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The	objective	of	the	thesis	is	a	compare	and	study	of	Barista	&	Cafe	Coffee	Day,	identify	excellence	and	areas	areas	that	require	improvements;	and	provide	suggestions	for	such	improvement	¢.	The	purpose	of	this	thesis	is	successfully	compared	two	companies	in	the	sector	of	prominent	services	on	a	common	platform,	analyze	their	operation	and
performance,	and	highlight	what	they	are	doing	well	by	providing	suggestions	and	recommendations	for	improvements.	Barista	and	cafÃƒÂ	Â	©	Coffee	Day	were	chosen	because	of	its	identical	pattern	of	operation	and	growth.	They	sÃ	£	one	of	the	two	main	players	in	the	cafÃ	©	National	café	Â	©	indÃºstria	and	their	customers	consider	both	as
interchangeable	brands.	That	is	why	it	is	important	to	study	how	these	brands	differ	from	each	other	and	try	to	improve	fidelity	to	the	brand	among	their	customers.	For	the	purpose	of	this	study,	I	have	prepared	research	tools,	questions,	to	discover	the	relevant	primary	data	relating	to	the	functioning	and	work	of	both	barista	and	coffee	day	cafÃƒÂ	Â
©.	The	data	were	collected	based	on	information	provided	by:	the	organization	management.	Customers	visiting	barista	shops	and	day	Coffee	CafÃ	©.	In	addition	to	the	primary	data	collected	with	the	help	of	the	questionnair,	I	also	have	collected	the	relevant	secondary	data	of	various	sources	such	as	magazines,	books	and	the	Internet	and
newspapers.	Based	on	the	relevant	primary	and	secondary	data,	a	comparative	analysis	was	made	in	order	to	discover	the	excellence	and	enhanced	areas	of	both	organizations.	The	areas	of	excellence	and	improvement	were	identified	on	the	basis	of	factual	information,	the	light	of	which	recommendations	and	suggestions	were	provided	for	the
overall	improvement	of	organizations	in	the	future.	This	thesis	was	held	in,	2018	in	New	Delhi,	in	India;	As	soon	as	information	is	relative	to	this	city.	SEÇÃO	UM:	CafÃƒ	The	Coffee	Â	©	Industry.	A	thesis	section	is	a	spy	on	the	café-cafÃ	©.	Ã	takes	a	look	at	how	indÃºstria	evolved	over	time,	from	its	primÃ³rdios	in	Europe,	its	current	form	of	a	highly
organized	sector.	He	also	details	the	structure	of	Industry,	with	its	various	components,	in	its	current	form.	He	finally	treats	how	this	industry	has	grown	in	India,	and	what	is	his	current	state.	SEÇÃO	two:	case	study	A	in	Barista.	SEÇÃO	two	is	a	case	study	on	the	first	organization	to	be	compared	in	this	study,	barista.	The	looks	of	case	study	at	work
and	overall	barista	performance,	and	the	various	aspects	and	functioning	of	their	marketing	and	human	resources.	SEÇÃO	THROUGH:	A	CASE	STUDY	ON	CAFÉ	CAFÉ	©.	Three	Section	is	a	case	study	on	Coffee	Day,	the	other	organizations	that	are	being	compared	in	this	study.	This	section	deals	with	the	£	global	operaÃ§Ãμes	of	Â	©	Café	Coffee
Day,	and	like	the	previous	£	seÃ§Ã,	functioning	and	aspects	of	your	Marketing	and	Human	Resources.	SEÇÃO	FOUR:	Market	research.	Seção	Four	is	the	main	comparative	classification	of	both	barista	and	cafÃƒÂ	Â	©	Coffee	Day,	based	on	a	survey	with	clients	that	visit	the	stores.	The	search	analyzes	how	both	are	performing	in	the	flavor	areas	and
the	quality	of	the	products,	Value	for	Money,	Delivery,	People,	DÃƒÂ	¢	COR	&	ARCHITECTURE,	etc.	SEÇÃO	FIVE:	CONCLUSION.	The	last	section	of	theses	areas	identifies	where	both	organizations	are	performing	excellently,	and	areas	where	they	need	to	improve.	It	also	provides	recommendations	based	on	the	finding	of	market	research,	and	case
studies	of	both	companies.	This	will	provide	a	global	perspective	on	the	comparative	study	of	the	two	companies.	Café	DAYTRADE	NAMECAFÃƒÂ	Â	©	CafÃ	©	DayTypesUsidiary	Café	Day	Enterprisestraded	Asbse:	ã,	539436Nase:	ã,	coffeeday	(controller)	isinine335k01011industryCoffeeHouseFounded1993;	28th	years	Agoa	(1993)	Founderv.	G.
SiddharthaheadquartersCoffee	Day	Square,	Vittal	Mallya	Road,	Bengaluru,	Karnataka,	India	[1]	Locations550	Number	[2]	A	(2021)	Peoples	Area	V.	Ranganath	Ranganath	Chairman)	Malavika	Hegde	(CEO)	[3]	ProductsCoffeeTeaPastriesCappuccinoSmoothiesRevenueÃ	¢	Â¹4,264	crore	(US	$	millions	570A)	[4]	(2018Ã	¢	19)	Number	of	employees20,135
[4]	day	ParentCoffee	EnterprisesSubsidiariesÃ	¢	Â	¢	Ã	©	Â	Café	Emporio	¢	Â	¢	Coffee	day	fresh	an	n	tÃ	©	RREO	a	Â	¢	Coffee	day	Xpress	a	café	day	©	Â	¢	Â	¢	take	one	day	cafÃ	©	ExportaÃ§Ãμes	a	day	Â	¢	café	©	Perfect	day	Ã	¢	Â	¢	Coffee	day	BeveragesWebsitecafecoffeeday.com	café	café	©	©	Â	(CCD)	Ã	©	chain	of	a	café	andio	Â	©.	Ã	one
subsidiÃ¡ria	of	Coffee	Day	Enterprises	Limited.	Internationally,	CCDs	were	present	at	Ã	Austria,	Czech	República,	the	MalÃ¡sia,	Nepal	and	Egypt	before	disconnecting	all	operaÃ§Ãμes	outside	Ã	India.	[4]	story	Café	Â	©	cafÃ	©	Global	Day	Company	Limited	Ã	©	one	negÃ³cio	based	on	Chikkamagaluru	farming	cafÃ	©	in	their	prÃ³prias	properties	of
20,000	acres.	[5]	Ã	the	largest	producer	of	the	GRA	£	arÃ¡bica	in	Asia,	exporting	to	vÃ¡rios	paÃses	including	USA,	Europe	and	Japa	£	o.	[6]	VG	Siddhartha	comeÃ§ou	chain	café	Â	©	1996,	when	he	incorporated	Global	Coffee	Day,	which	Ã	©	father	of	Coffee	Day	chain.	[7]	The	first	output	CCD	was	established	in	July	11,	1996,	in	Brigade	Road,
Bangalore,	Karnataka.	It	quickly	expanded	to	other	cities	in	India	Ã,	with	more	than	1,000	cafÃ	©	s	Â	©	s	open	across	the	country	ATA	©	2011.	In	2010,	it	was	announced	that	a	Consortium	led	by	Kohlberg	Kravis	Roberts	would	invest	a	Â¹1,000	crore	(equivalent	to	a	Â¹19Ã	billion	or	US	$	250	millions	in	2020)	on	the	day	Resorts,	owned	by	the
company.	[8]	In	the	same	year,	the	logo	was	changed	to	the	current	logo,	the	company	said	it	was	to	show	the	chain	as	a	place	to	chat.	[9]	This	was	done	with	great	mudanÃ§as	in	store	layout,	including	£	adiÃ§Ã	the	lounges	and	a	£	reformulaÃ§Ã	the	total	interior.	[10]	A	chÃ¡vena	of	coffee	in	Café	©	Â	©	Coffee	Day	Sandwich,	coffee	served	in	©	and
Tea	Maker	CCD	Veg	hambÃºrguer	CCD	Latte	CCD	©	Company	A	vertically	integrated	according	to	the	strategy	©	Estrata	cut	costs:	to	have	the	plantaÃ§Ãμes	[5]	for	the	growth	of	cafÃ	©	[5],	making	mÃ¡quinas	of	coffee	©	[11]	and	make	the	Cell	Car	outputs.	[5]	On	July	29,	2019,	Siddhartha	disappeared,	and	his	body	was	found	in	the	backwaters	of
the	river	Nethravathi	two	days	later.	A	letter,	assumed	to	be	written	by	Siddhartha	address	the	council	£	administraÃ§Ã	the	staff	and	was	made	pÃºblica	he	takes	responsibility	for	the	£	nA	create	a	template	negÃ³cio	rentÃ¡vel.	[12]	In	September	2019,	the	company	has	appointed	Ernst	and	Young	auditing	firm	to	examine	its	books	of	accounts.	They
Tamba	©	m	indicated	the	auditor	Tamba	©	m	irÃ¡	look	at	the	circunstÃ	¢	TRENDS	Ãºltima	the	letter	written	by	the	founder	and	the	points	he	made	in	it.	[13]	In	marÃ§o	2020,	Day	cafÃ	©	Enterprises	Limited	announced	that	it	has	reached	an	agreement	to	sell	Global	Village	Technology	Park,	a	90-acre	technology	park	on	the	outskirts	of	Bengaluru,
for	a	total	value	of	a	Â¹2,700	crore	to	repay	Davida	Cafe	Coffee	Daya	s	member	companies	and	their	promoters.	[14]	Outlets	In	June	2021,	the	company	had	550	stores	cafÃ	©	s	in	different	cities	of	India	Ã.	[2]	Mysore	output	SubsidiÃ¡rias	Bangalore	Hyderabad	Airport	In	June	2010,	CCD	acquired	Â	©	Café	Emporio,	chain	a	café	©	Â	©	Czech
República.	That	Ã	©	era,	coffee	Emporio	Â	©	©	Â	café	was	11	s	in	the	Czech	República.	[15]	divisions	of	coffee	Â	©	©	day	café	include:	©	café	day	fresh	'n'	of	the	£-Cha,	which	owns	imi	©	£	©	café	375	and	the	retail	stores	pÃ³	[4]	Coffee	day	Square,	a	café-bar	©	high	Level	in	Bangalore,	CalcutÃ¡,	Chennai,	Mumbai	and	New	Delhi	Coffee	day	Xpress,
which	runs	537	kiosks	day	cafÃ	©	[4]	Coffee	day	drinks,	which	runs	more	than	56,799	mÃ¡quinas	automÃ¡tica	of	sale	[4]	currency	£	the	café	©	ExportaÃ§Ãμes	day	cafÃ	©,	its	exportation	£	wing	the	day	cafÃ	©	perfect,	its	large	consumer	packaged	goods	cafÃ	©	day	B2C	plant,	coffee	vending	©	currency	£	machine	the	fabrication	£	See	the	Tamba	©
m	Coffee	chains	portal	List	Tata	Starbucks	coffeehouse	rodapÃ	Notes	©	^	"Coffeeday	a	contact	group."	Filed	from	the	original	on	May	23,	2016.	Withdrawn	30	March	2020.	^	a	B	"Coffee	Day	Quarterly	Report	Q1	2022"	(PDF).	Withdrawn	18	August	2021.	^	"Year	to	The	death	of	VG	Siddhartha,	the	wife	Malavika	Hegde	takes	care	of	the	café	as	a	new
CEO.	"Economy	times.	December	8020.	Recovered	December	8,	2020.	^	ABCDEF"	Coffee's	Day	annual	report	2019	"(	PDF).	[Permanent	Link	Dead]	^	ABCD	"Forbes	India	Magazine"	VG	Siddhartha	is	branching	".	Archived	from	the	original	on	October	8,	2011.	Recovered	July	9,	2001.	^	"Full	of	beans".	Calcutta.	Calcutta.	The	TelÃ	©	Graph.	April	3,
2014.	Filed	from	the	original	on	July	29,	2012.	Withou	25	of	July	2014.	^	"VG	Siddhartha:	The	man	who	tasted	success	through	Café".	Economic	times.	July	30,	2019.	Filed	from	the	original	on	July	30,	2019.	Recovered	July	30,	2019.	^	"KKR-LED	Consolidation	to	invest	rs	1k-cr	on	Café's	Day".	Economic	times.	March	15,	2010.	Filed	from	the	original
on	July	8,	2014.	Recovered	July	24,	2014.	^	"Coffee	Coffee	Day	Reveals	New	Logo".	Bangalore.	Deccan	Herald.	October	6,	2010.	Filed	from	the	original	on	July	28,	2010.	2014.	Recovered	July	24,	2014.	^	"Café	Café	to	go	for	reform,	to	open	180	outlets	this	fiscal."	Barcelona	news	and	daily	analysis.	June	28,	2010.	Filed	by	the	original	on	July	29,	2014.
Recovered	July	24,	2014.	^	"Competition	in	the	café	retail	sector".	Filed	from	the	original	on	January	15,	2012.	Recovered	August	22,	2011.	^	"Ndia	Main	Chairs	Café	Coffee	Day	Founder	Dead	Body	found".	Archived	from	the	original	on	July	31,	2019.	Recovered	on	July	31,	2019.	^	"Café	Day	Enterprise	names	a	global	accounting	firm	and	EY	to
examine	the	book	of	accounts."	News18.	Filed	from	the	original	on	September	3,	2019.	Recovered	on	September	3,	2019.	^	Laskar,	Anirudh	(March	27	2020).	"The	day	of	the	café	gets	rs.	1800	Blackstone	crore	for	the	deoral	park".	Live	mint.	Recovered	March	29	of	2020.	^	"CCD	acquires	the	coffee	café".	June	1,	2010.	Recovered	March	30	of	2020.
External	Links	Wikimedia	Commons	has	Media	Related	to	Café	Day.	Official	website	recovered	from	"	_coffee_day&oldid=1046976920"	"	©	_coffee_day	&	oldid	=	1046976920	"
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